PEAJIN3OBAHHDIE NMPOEKTbI PA3BUTUA

Bbl60p0‘-|HbIl‘:1 nepeyeHb ycnewHoO peasiu3aoBaHHbIX MPOEKTOB C COMpPoBOXOeHUeM BHeOpeHUA
400 nojny4vyeHUsa 3arnyiaHUPOBAHHbIX pe3ysibTaToB (CpOK peannsaulunu 6-12 mMecqaueB nnu c
NMOCTOAHHbLIM COI'IpOBO)K}J,eHVIeM), Mo KOTOPbIM He bbino OrpaHM‘-IeHVIi/'I 0 I'IY6J1VIKaLI,VIM.

Moppo6Hee o npoeKkTax Ha canTe: www.blog.extrasurm.ru/razvitie-biznesa

3aBop, «[M3-10», npoekT «ONTUMKU3aLMS pacxonoB
(nponsBoAcTBO M C6bIT), HAaNOroBoe NAaHMpoOBaHUE» —
aHanu3 HanoroBoW MOJIMTUKK, CTPYKTYpbI 3aTpaT
NPOU3BOACTa M CObITOBLIX NOApPa3aeNeHUN,
o6opaunMBaeMoCTM pEeHeXHbIX CPeacTB, paspaboTka Mogenu
LeATeNbHOCTU KOMNaHUU M ONTUMU3ALLUMN U3AEPXKEK, B T.u.
HanorosbIx nnaTtexen. (2000 r.)

Toproeasi koMnaHus «Kopnyc», npoekT «OnTuMmMsauus
OPraHW3aLLMNOHHOM CTPYKTYpbI U BH0AXETUPOBAHME:
pa3paboTKa opraHU3aLMOHHOMN CTPYKTYPbI, LUTATHOMO
pacnucaHus, hyHKLMUOHANa U BONMKHOCTHBIX MHCTPYKLUA,
pernamMeHTa JoKyMeHToo60poTa, CUCTEMDI
bropXeTUpoBaHUA U onnaTthbl TpyAa € Mo3TanHbIM
BHeApeHueM naMeHeHun. (2000 r.)
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- MeTonuka «TpaHcthopMauusa n cTpaTermyeckoe ynpasneHue
Transtopraya KoMnaHuen» (QMarHocTUKa, Lenu u cTpaTerum ux
LOCTUXEHUS, Opr.MPOeKTUPOBaHUE U MOJeNIMpoBaHue
6M3Hecc-npoLLeccoB, KoYyeBble NOKas3aTeNu OeaTeNbHOCTH,
cucteMa 610 O)KeTUPOBaAHUS M (hMHAHCOBOe NiaHUpPOoBaHue,
MOTMBaLMa nepcoHana (2002r.)

ABTOPCKUU TPEHUHT «HaBbIKN 3ththeKTUBHbIe 06LLeHnsa U
UCKYCCTBO BegeHus neperosopos» (2003 r.)

CtpoutenbHas koMnaHua «CBA», paspaboTka npoekTa
Masio3TaXKHOM 3aCTPOMKM “c Hyna" (paspaboTka KoHLenuuu
nocenka, npeanpoeKTHas NOAroToBKa, NIaHUpoOBaHUe
TEeppUTOpUMU, NNOLLAAMU 3aCTPOUKKU U BlaroycTpomncTea,
3CKM3HOEe NPOoeKTUPOBaHNE MHPPACTPYKTYPbI, XXUAbIX U
HeXunbix o6bvekTos (2003 r.)
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PocTop-Ha-[loHy.
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~ BecrinatHbIi Npvem 1 pacchinka
06BABAEHNA O NpofaXKe HefBUKUMAK
BO BCE W3BECTHbIe areHTCTBa FOPoAdl

[laTb o6bABNEHMe arpyautb doto Movick o Karanory

"Alert Box"

MOBW/IbHOE MPUNOXEHME AN KOHTPONA
KavecTsa paboTbl NepcoHana B pexuMe
peanbHOro BpeMeH! C MOMOLLIbIO COTOBOrO
TEJ'IE‘(DOHB WA NhaHweTta

*

YCTaHOBME MPATOXEHIE B5i MONY|AETE MPOCTOM 1 SGHEKTUBHSIA HHCTPYMERT KORTPOAA 33
NPeAYMPEXASHEM U UCTPAENEHMEM COOSE B PABOTe B CBOSM 30HE OTBETCTEERHOCTA

TEPPUTOPUAJIBHOE
OBLLECTBEHHOE o
. ’ - CAMOYMPAB/EHUE O

PEKPYTUHroBOE
areHTCTBO

bTP

p BbIOPO TPYAOBbDIX
‘ |PECYPCOBY

AppecaT — UHMhOPMaLLMOHHO-NOUCKOBAas CUCTEMA
He4BMXMMOCTH, NpoeKT «MpueM u paccbinka o6bsBreHU o
nokynke/npopaxe HeaABMXUMOCTU» (nges, paspaboTka C
HYNS, opraHM3aumsa u conposoxpaeHue) (2005 r.)

TpeHUHr «3heKTUBHbIe NeperoBopbl puanTtopa» (2006 r.)
(ceMMHap-NpaKTUKYM, pernaMeHTbl U BOKYMEHTbI
puanTopckon peatenbHocTu) (2007 r.)

MpoekT «nop KNtoY»: MobunbHoe npunoxxeHune «CapadaH»
— MYNbTUAMCKOHTHAs CUCTEMA PO3HUYHBIX TOProBbIX TOYEK
C MHOFOYpPOBHEBOMW CMCTEMOM HOPMUPOBAHUSA [,OXOL,0B
YYaCTHUKOB.

MpoekT AlertBox — paspaboTka cucTeMbl KOHTPOS 3a
paboToi nepcoHana npeanpuaTUiA oblwenuTa no Yek-
NINCTaM M peanusalms MexaHU3MOoB YOaNeHHOro KOHTpons
B MoGUnbHOM npunoxeHun (2018 r.)

MpoekT "MoHuTOpP" - paspaboTka cMCTeMbl GUCTAHLUOHHOIO
onepaTMBHOIO YNpaBNeHUs U KOHTPONa KavecTBa paboTsl
KOMMaHWM Ha OCHOBe CBOJHOIO MHAMKaTopa C
BO3MOXXHOCTbIO €ro pasBopaymMBaHuUs 0,0 MecTa
BO3HWKHOBEHMUS Npobnembl, NNOC NPOTOTUN MOBUNBHOIO
npunoxeHus. (2018 r.)

TeppuTtopuanbHoe obwecTeeHHoe camoynpasneHue (TOC)
— pa3paboTKa MHOPMaLMOHHbIX MaTepuanos u
LOKYMEHTOB C MOWaroBbiMM peKoMeHgaLmnsamMm
nocnepoBaTenbHocTu cosganma TOC. (2019 r.)

«Blopo TpypoBbIX pecypcoB» (peKpyTUHrosoe
areHTCTBO) - NpoeKTUpoBaHue GM3HeC-NpoLeccos
KOMMaHMU U CUCTEMbl MOTMBALLMU, MPUBA3AHHOM K LLeNam
ee paseutua (2019 r.)
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N ONTOBO-PO3HUYHBINA PbIHOK "ATnaHT" - paspaboTka cucTeMbl
ﬁllﬁ 3aKa30B B 0h-NaliH MarasmHax u KonjeKTUBHOM ,0CTaBKU
T TOBapOB MarasvHOB, PacMofIOXKEHHbIX HAa PerMoHasnbHOM

&mﬂ&ﬂﬂﬁ OMNTOBO-PO3HUYHOM pbiHKe "ATnaHT". (2020 1.)

Mupammnpa MeTpuk — paspaboTka MeTOAMKM hOPMUPOBAHUS
nokasaTesiel U MeTpUK, B3aUMOYBS3aHHbIX B MUepapXUYECKYH
CTPYKTYPY U OTpaXxaloLux pe3ynbTaTbl esTeslbHOCTH
CTPYKTYPHbIX NOApPa3fesieHU U KOMNaHUU B LLeNOM.

POCTOB-HA-LIONY MeramapkeT — paspaboTka “c Hyna” yHUBepcanbHOro
MHTepHeT-MarasuHa ¢ MynbTUCKNafoM, aBTOMaTUYecKoi
ME[AMAPKET cMcTeMolt 3arpy3ku 06HOBNEHMI aCCOPTUMEHTA U LLEH C
NIOKYTAVE 110 ONTOBIM LEHAM CeTbH NMpe3eHTaLMOHHbIX CTOeK B 0hth-NnaitH TOPro.bIX
HIMOJEMHE RGN TOYKax ANS AUCTaHLMOHHOro othopMaeHus 3akasos (2020 r.)

HAXM‘IEBAHC AT, PbiHOK «HaxnueBaHCKW» — NpOeKT No NpuUBIeYEHNIO
PbIHOK  (['[ ‘ﬂﬂﬂi I KNMEHTOB B TOProBble TOYKMU apeHaaTopoB pbiHKa (2020 r.)
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Mo3uLMOHMpPOBaHME M CTPaTerns pa3BUTUSA permoHanbHou
TOProBOM KOMMaHWM — npegnpoekTHas npopaboTka
CO30,aHMSA KOHKYPEHTHbIX MPenMMyLL,ecTB B peanusaumm
TOBapOB X03AUCTBEHHO-6bITOBOr0 HasHaYeHUs B YCNOBUAX
HapacTaHWsA KOHKYPeHL,MM CO CTOPOHbI MapKeTnnencos (B
nepeyto oyepenb, MapkeTnnenca 030H).

Walker — paspaboTka cTpaTerMm pasBuTUs po3HUYHOM
NMPOAaXu akceccyapos s MoO6UAbHbIX YCTPOMUCTB,
BKJtovasa pa3paboTKy peknaMbix MaTepuanos gns
couManbHbIX CeTen U 4N U3roTOBNEHUS NeYaTHOM

NPoAYyKLUMK

ExtraSURM - npoeKkT npoaBuXeHUs1 Ha pbIHKe
aHTUDPUKLMOHHBIX MaTepuanos Toproeon Mapku CYPM
(HoBble BMAbI NPOAYKUUU, BpIHAMpPOBaHMeE,

pasa pa3BopauMBaHue caiTa, hOPMUPOBAHME KOHTEHT],

Moapo6HocTy Ha caiiTe:

www.vector-podshipniki.ru pa3pa60TKa ynakoBKH, conpoBoxpgeHue I'IpOJJ,BM)KeHMFl)

uwnm www.extrasurm.ru

ExtraSURM

Yeennuenhme pecypca paGorbi
NOAWMHAKOE, arperaTor u
MexaHuaMoB
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BEPEXX/IUBOE = o v
MPOM3BOSICTBO ! BOWP - coBMecTHbIM NpoeKT c BcepoccMncKMM o6LecTBOM

usobpeTaTtenien U pauMoHanu3aTopoB Mo
MMMOPTO3aMeLLEeHMIO U PacnaKoBKe 3anafHbIX TEXHONOrMM
(perHXeHUpPUHT).




CbICOEB

Banepun IOpbeBuy
onTUMU3aTOp 6U3Heca

PaspaboTka 1 BHefpeHWe NPOEKTOB Pa3BUTUS
KOMMNaHMK 3a cyeT MOBMNN3ALUN BHYTPEHHUX
pecypcos.

OnepaTUBHOe peLleHUe NepBooYepeaHbIX 3afau
U CONPOBOXAEeHNe [0r0CPOYHbIX MPOEKTOB
pasBuTUS.



